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Abstract: In our country, natural disaster has a chance to occur everywhere. In this situation, we need to prepare for
not only vitalization but also supporting formation of vitalization. And also in this scores, a lot of institutions have
established nationwide various places in our country. This means there are various professionals are located as a human
infrastructure.

In 2007, The Niigataken Chuetsu-oki Earthquake occurred and a week later the disaster, supporting formation was
formed by 4 institutions near by.

At the first period of revitalization —from July to September-, supporting formation was formed by institutions which
locates in same prefecture, and made first interview project for revitalization. At the second period —from October to
March 2008-, formation have changed to new from by local institution and made revitalization vision. And at the third
period —from April to now on-, formation have changed to new form by network by local institution and advanced
professionals.

From the review of this process, we could learn how the supporting formation must formed in each situation of
revitalization process. And from this study, we could simulate the formation at natural disaster which will occur from
now on.
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1. Introduction

In Japan, many kind of disaster have been occurred and we cannot avoid those disasters. So what all we can do, is to
prepare and simulate the revitalizing process. Revitalizing process have been researched by many workers before but
most of them was focused on the planning process. But the revitalizing process will be change in many conditions in
each disaster area. In this paper, I focused on the formation of professionals and its institutional process.

One the other hand, in our country, institutions locates everywhere, and there is at least some academic professional who
seems to have network with other professionals all over the country. And also those institutions are facing management
problem because of the declining birth rate. But we can understand this situation not only that there are excess institution
but also that there is knowledge infrastructure network. And those institutions can work as HUB in revitalization process
from the disaster.

2. Revitalization Support

I understood supporting formation of revitalizing process and look into the result and problem. And understood that
it could be ordered in 3 steps of revitalization process. First step is the STARTING UP PERIOD which to understand
the inhabitant's rehabilitation image and make the outline of revitalization. Second step is the VISION PLANNING
PERIOD which inhabitants created the relitalization vision which shows the master plan of revitalization. The third step
is the EMBODYING PERIOD which embody the revitalization vision to concrete planning.



2-1. Supporting Formation at the first period
after the disaster -STARTING UP PERIOD-

At the first period after the disaster, institution
which locates at the devastated area —in this case,
it was Niigata Institute of Technology which the
author belongs- and neighborhood area, started to
share information and discussed how to support
the revitalization. And formed supporting group by
4 institutions which have urban planning section
and which locate near by —Niigata Institute of
Technology, Nagaoka Institute of Design, Nagaoka
University of Technology, Niigata University-. In
this first supporting formation, we could commute
every day to devastated area so that we could
interview all the victims about their future vision.

2-2.8Supporting formation at the Second
period after the disaster —VISION
PLANNING PERIOD-

After understanding inhabitant’s rehabilitation
vision, they needed to plan the community’s
revitalization plan. In this case, if the plan goes
directly to the detail of design, it will be easy to
understand but might collapse by individual matter.
So, it is important to share the general planning
which can be a master plan for revitalization. And
in this period, professionals need to care not only
big meeting or workshop but also small meeting
and town walking to make relationship between the
inhabitants. So, local institution’s professional —who
was myself- join all the meeting and town walking
which they did more than every week from October
2007. And the professional facilitate the meeting to
make the general vision which called “Enma Street
Revitaliztion Vision”. This vision emphasized the
“Keywords” of revitalization, not the drawing.
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2-3.Supporting formation at the third period after the disaster —-EMBODYING PROJECT PERIOD-

After making the general vision of revitalization, it is needed to embody the
vision to concrete planning. But in this case, the professional might not have the
direct method to embody the vision. But in other hand, it is important that one
professional to care all the process of revitalization to manage all the process.
In this case, I create professional network with country-wide institutions which

have methods to embody the vision.

In the other hand, local institution did not only the embodying but also cheering
events which is like SHOFUKU-ICHI -a revitalization event held on every 16th
at the street- and OTO-ICHIBA -a jazz event held at 16 stores at the inner city
Kashiwazaki-. This support will cheer inhabitants not only by planning support

Fig2. SHOFUKU
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but also community encouraging support.
3. Review of supporting formation process

3-1. Starting Up Period

At the first period of revitalization process, most of the victims are hard to
think about the whole town management and are tend to think about their own
rebuilding of their living condition. But in local town in suburban or rural area,
not only consumption of landscape and identity, but also commercial declination
has been serious problem. To revitalize from this condition, revitalization need
to be not only rebuild of their lives but also rebuild of their identities. In this
situation, it is important to collect each individual image of their town to make
general image of their future.

So, the institution which locates in Niigata prefecture — Niigata Univ.,
Nagaoka Univ. of Technology, Nagaoka Institute of Design, Niigata Institute
of Technology- formed project team and interviewed all the victims to
collect individual view of their future was important to start discussion for
revitalization of their town. After the interview, we knew that there is various
image of future and it is needed to share the general image of revitalization and
the town need to have a new image, which can be new identity of this town.

It can review that the interview project by institutions near by was worthwhile
but there was some problems, which need to be clear by next disaster. Traffic
cost to commute, personnel costs of students who join the project, and so on.
After the interview project, we showed revitalization process of Kobe, by
invited one professor who did the revitalization support and review at Kobe to
know and share the process and time. But by reviewing the process, I knew that
it was too early for victims by the word “I thought that it was wasting time to
attend the presentation at that time” by one victims.

3-2. Vision Planning Period

After the first step the victims start to think about the town revitalization but
there was no goal, which can share. So local professional —who is myself-
started to make revitalization vision that can share. In this process, meeting has
held on every Wednesday night for 3 months. And in case, another meeting was
set on other day and did town walking. Finally, at the end of 2007, revitalization
vision was completed and announced. This vision was mainly written by word
not drawing. It is because to share the vision not the plan. It made one shared
goal for this street.
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Fig6. Revitalization Vision -excerpt-



The local professional kept in touch with other nation-wide professionals —who are in Tokyo, Kobe, etc.- and get advices
or shared information what’s going on at the revitalization process.

In this period, local professional kept facilitate the workshop every week by volunteer. But this was practicable because
the professional was young enough to do it. It is needed to systemize to do it.

3-3. Embodying Project Period

After the general vision, we need to embody the vision to real redevelopment
project. In this period, method of development planning not only from the view
of architecture, but also from the view of financial planning. So, in this period,
various professional skills are needed and all of them need to share the process
and collaborate. So in this period, various professionals —development planner,
architect, and universities- made formation and took part in each specialized
part.

And for now, re-building project and designing project are in progress. And the
professionals made group to support the revitalization and also making contact
with each level governments and embodying the vision. But in this period,
information sharing is extremely important that local professional supports
ordinary decision making and other professionals join only the turning point. So
in this period information sharing media needs to be developed.

4. Conclusion

From the review of this revitalization process, to make supporting formation
by the local and nationwide institutions are worthwhile for the effective
revitalization. At the begining of

revitalization, local network will work Essential Method or Power

to collect foundamental information Human power—————Disision making method
and clalified the point of issue. At
the second turm, general vision have
to be shared and local profession
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collaboration can support the
revitalization effectively.
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