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What is

Sustainable Public Housing (SPH)?

Public Housing must not be just a roof over the head

A Housing Settlement is sustainable only when it is 

developing a living environment that enables the residents 

to participate in the socio-economic life of the community

The lower the income, the more the residents need SPH
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What is

A Sustainable Community?

It is a community in which 

relationships and supports exist that promote 

the social and economic participation by all the people 
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Sustainable Community

A SC has the ability to take responsibility for 

meeting community needs and challenges

For low income groups in public housing, 

it is all the more important 

to live in a sustainable community

Where they live

The standard of housing

The affordability of housing, &

Most importantly, the sustainability of Housing 
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Sustainable Housing & Community Development are 

        Opposite Sides of the Same Coin

In the Final Analysis

Sustainable Housing & 

Sustainable Community Development 
must work together
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Yes, we all have public housing 

Estates for Low-Income Groups 

in the Public Sector

KC Leong EAROPH-APIGAM©     kcleong@earoph.info

So How & Where 

to Begin?
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Strengthening the Community
Start at an Existing Public Housing Estate

1. an Agency establishes 

a Community Strengthening Strategy

2. Set up a combined housing & Community 

Development Program

3. Modify the existing Management Structure

4. Create Conditions in this Housing Estate whereby 

residents are able to respond to social, economic & 

environmental needs. How?

Build a skills-base for residents to 

take up socio-economic participation

Foster Community Leadership

Establish Self-Management capacity & Capability
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Strengthening the Community
Start at an Existing Public Housing Estate (Cont’d)

Strategize social programs to overcome public annoyance, 

vandalism, crime, public safety, rent & service charge arrears, 

family dysfunction ... 

Create dynamic community-business-government partnerships

Improve the transport infrastructure to gain access to 

employment & services.

Ensure that socio-economic participation positively impacts the 

well-being of the Housing Community.

Develop control, trust and competence in the way this community 

manages estate financially, to attain social pride and security.

5. For Sustainability in a new Public Housing Development, 

the Govt Agency must incorporate the above stragegies 

which are intrinsic in 

a Systemic Asset Management (SAM) Program
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Setting up a Community Jobs Program
Creating Sustainability ! Existing Public Housing Estate 

When the tenant residents have received effective capacity 

building in skills development, they are then employed in 

this Public Housing Estate by the Management:

Housing estate admin office staff

Cleaning & non-specialist maintenance work for common areas

External compound maintenance, care of plantings & 

grass cutting

Security Contractor to employ trained residents to provide 

24-hour security service in 8-huour-shifts

Refuse Contractor to employ residents to carry out refuse 

sorting for recycling before disposal by contractor’s men

Painting contractor to employ trained residents to work as 

painters, including “making good” before painting

Vegetable farming plots for trained residents to grow produce 

for own needs & sell surplus to shops in the estate
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Estate Management 

Set up Job Network with a Capacity Building Program 

to enable residents to be employed

1. With community development support, the Housing Management 

can help residents to get jobs in the employment market.

2. In Australia, the following are included 

in the social housing program:

Work orientation

Job Network Weekly Bulletin

Public Housing Management with good track records of 

Sustainable Community Development 

provides informal & formal references to 

support residents’ job applications

The role of Public Housing Managers is expanded 

to become Social Housing Managers. 

They are recognised as effective lead agents 

in community development activities 

! to lift the social status of otherwise 

disadvantaged communities
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Systemic Asset Management (SAM) 
Use SAM Framework & Processes to help combine

Sustainable Housing & Sustainable Community 

Development in an existing public housing estate

1. With SAM, the Combination becomes a Dynamic System

2. Housing now has an effective Service outcome ! 

enhancing the community

3. Community development now has a service outcome ! 

enhancing a human settlement for 

the ultimate improvement of residents’ quality of life

4. SAM Program 1 ! govt officers are trained in Planning, 

Development, Operation & Maintenance, and Renewal of 

Sustainable Public Housing; they in turn train the residents

5. SAM Program 2 ! Tenant residents are trained in Sustainable 

Community Development as essential for achieving 

the 3-E Sustainability in this Public Housing Estate

6. Trainees will have learned all the modules in order to 

reach goals of optimal service delivery from the assets.
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Systemic Asset Management (SAM) 

Under SAM, 

both govt agency officers & residents LEARN how to:

1. Increase tenant residents’ pride as active community participants

2. Enhance housing standards & environment through participation

3. Become involved in training & continuing education, 

leading to increasing employment opportunities

4. Improve personal safety & reduce crime in the estate

5. Promote health & well-being of the community

6. Improve access to services in the estate through 

improving govt responsiveness under a PPP Program
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Systemic Asset Management 

Under SAM, both groups also LEARN how to:

1. Engage tenant residents in public housing management & 

maintenance under a paid program

2. Involve tenant residents in learning how the impact of 

work and learning will improve community health & 

socio-economic well-being

3. Enable residents to convert welfare to work 

through govt’s cross-sectorial support programs 

on local employment connected to education & training

4. Improve personal safety & reduce crime in the estate

5. Set up employment and learning co-ordinating program 
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Employment in Public Low-Income Housing

1. In Public Housing Estate, each tenant household usually 

has one member employed by the govt

2. The spouse & live-in grandparents may not have employment

3. Grown-up children may not be employed

4. A large number of household members have no employment

5. Housing management can set up programs to train 

tenant mothers in childcare, 

so they can be employed in an estate childcare centre 

6. If other mothers can leave their young children at 

the childcare for 1/2 a day, they too can seek employment

7. Many retired grandparents are fit to work in the housing estate 

if they go through the estate’s enabling program

8. If the estate is managed and maintenance is done by the tenants, 

esp. grandparents, community pride will reduce vandalism, crime 

& other social evils
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Financial Assets 
(Strategic AM) 

 

Physical Assets 
(Strategic AM) 

Human Assets (Community )  
(Strategic AM) 

 

Current Assets 

Infrastructure AM 

Public Housing AM 

 

Commercial AM 
(Operated by investors with 

staff support from Residents) 

Management of  
other Assets 

(Childcare centres, 
community garden, etc 
operated by Residents) 

Sale & Rental  
Income 

Govt Subsidies 
& Loans 

Costs Control 

Public Housing Estate 

Technical AM 
(Maintenance, renewal, etc) 

Social AM 
(Housing allocation,  

minimise crime, drug abuse, 
improving security, etc) 

Financial AM 
(Treasury, rent & sale policy) 

Tenure Management 
(Letting, selling, buyin g )   

Development & Training 
f o r  

On-Estate-Jobs 

Upgrading of  
Asset Conditions  

Development & Training 
f o r  

Off-Estate-Jobs 

 

Asset Management Training 
Govt Agencies & Community 

 

 

Residents’ 
Income Maximiztn 

Economic 

Prosperity 

Social 

Equity 

Environmental 

Integrity 

Enhancement of householders’ Quality of Life & Self Esteem 

Eradication of Urban Poverty 

Integrated Sustainable Housing &  
Community Development 

(Corp Community Housing Organisation) 

Corp Comm 
Housing 

Business Plan 

Financial 
Management 

System 

FRAMEWORK 
Systemic Public Housing Management 
with Dynamic Community Participation  

for 3-E Sustainability 

Non-current Assets 
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Systemic Asset Management
Framework for 

Integrated sustainable Housing 
& Sustainable Community 

Development
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Security of Land Tenure

1. Sustainable Housing with Sustainable Community Development 

results in tenant confidence

2. The tenants feel good, healthy and secure, 

they want to live in such a housing settlement, 

they feel proud to be living with such a community

3. Thus when the govt offers them an opportunity to 

convert their tenancies into strata-titled ownership, 

they would do so with joy

4. With a strong record of sustainable housing management 

combined with sustainable community development, 

other low-income govt would want to live there

5. Consequently, the rental value will go up and 

more existing tenants would want to take up ownership
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Public Housing Success is not 

about number crunching

  It is about how it can 

    make life better for 

      low-income people
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Conclusion

1. Public Housing by itself is just 

building for the sake of building

2. Under the Principles & Practice of SAM, 

Conventional Public Housing cannot be 

considered an asset

3. When public housing is neglected, it can turn into 

a serious public liability

4. However, when combined with community development, 

public housing becomes a public asset

5. Public housing & community development are both 

complex systems

6. We need SAM to ensure the combined system 

leads to SUSTAINABILITY ! 

thus enhancing the people’s quality of life through 

socio-economic participation
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Find out more

Please read my paper
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